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OBCM/D-20 26072
HUMAN RESOURCE MANAGEMENT
BC-303

Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is compulsory.
All questions carry equal marks.
dy ikp i'uc d mlkj nife, A i'u B[k 1 viuok;
g A IHh 1'uk d vd lelu g A

Compulsory Question (\Vfuok; 1°u)

1. Attempt the following short answer type questions : 4 each
(a) Describe various types of transfers.
(b)  Outline certain future challenges to the field of HR.
(c) Mention some Off-the Job training Methods.
(d) What are the various types of HR Planning ?
(e) Differentiate between HRM and HRD.
futufyfer y% mkjh; i'uk d mlj nift, &
(v) fofu ¢dij d LRkudrj.k dk o.lu dnft, %
(c) elwo I/u d { d fy, Hifo"; di dN pukfr;k
dh zijelt
(1) dN d; if'ifk dh chn fof/:k ok myye dift, A
(n) ewo 1Nl/u ;keuk d fofHlu c¢dij D;k g \
) .p-Vvi-,e- vij L,p-viMi- d chp v A
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2. Imagine as if you have to design a training program for
sales professionals. What kind of steps you have to follow
for designing a training program for such employees ?
Elaborate.

eluk viidk fc@h i'lojk d fy, ,d cf'i{i.k dk;@e r;k
djuk g A ,1 depifj;k d fy, c¢f'{i.k dk;@e r;kj dju
d fy, wiidd fdl rjg d dne mBiu gix \ folrr
dift, A

3. Define Potential Appraisal. How is it different from
Performance Appraisal ? Why is it used ? Discuss certain
methods to assess the potential of any employee.
IHifor eY;kdu dk ifjHifkr dhft, A ;g9 cn'tu eY;kdu |
dl vyx g \ bldk mi;kx D;k fd;k thrk g \ fdlh H
depijt di {iert dk vidyu dju d fy, dN rjidk ij
ppk dift, A

4. What is the meaning of International Mobility in HR ?

State the purposes and intentions behind doing such
activity in HR. Which kinds of decision are covered
under Internal Mobility ? Explain.
,P-VHj- e vrji'Vh; xfriiyrk dk vR D;k g \ ,p-Vij- e
bl rjg dh xfrfof/ dju d iN mi*; wij bjin crib, A
virfid xfriiyrk d rgr fdl ¢dij d fu.k; dk doj fd;k
trk g \ L1V dift, A
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5. Elaborate the concept of Job Design. Identify the key
factors which has to be taken care of while designing a
motivating job. Which techniques are usually followed

for performing job design ?

tic Mtiu dh vo/ij.lk dk folrr dift, A mu cee
dkjdk dh igplu dift, ftlg ,d ¢jd tic tMtibu djr
le; é;fu jeouk g A tic Mtibu dju d fy, wvierlj ij
fdu rduhdk dk ikyu fd;k thrk g \

6. Discuss the factors affecting Manpower Planning. Examine
the problems hampering the effectiveness of Manpower
Planning. State certain suggestive measures/guidelines for
performing manpower planning effective.
tu'ir ;ktuk dk cHifor dju oty dijdk ij ppt dift, A
tu'ir ;ktuk dh cHko'kyrk e ch/Zk Miyu okyh Bel;kvk
dh tip dift, A tu'Dr fu;ktu cHioh culu d fy, dN
I>loifed mik;@fn"ffun® crib, crib, crib, A

7. In your opinion, in this technology enabled business
environment, what could be the major challenges that are
hampering the effectiveness of recruitment and selection

processes for any modern organisation ? Identify them.

viidh jk; e] bl rdund u 0;0lk; d elgty dk I{e
fd;k , Ih diulh cMh pukfr;k g Idr g th fdlh Hh wi/
fud IxBu d fy, Hrt vij p;u ¢f@;kvk dh cHiko'lhyrk e

ck/k cu joh g \ mlg igpkfu, A
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8. What is Succession Planning ? How is it different from
Human Resource Planning ? Mention the key objectives
and advantages of succession planning.
mikjif/Zdlkj skeuk D3k g \ ;g eluo TN/u ke 1 dl
Hlu g \ mlkji/dkj ;keuk d cee mi*;k wij yiHik o
mYye dift, A

9. On what parameters the evaluation of training program is
performed ? Explain some of the methods which are used

to evaluate the effectiveness of a training program.

cf'i{k.k di;@e dk eY;kdu fdu ekinMk 1j fd;k thrk g \
fdlh ¢f*i{k.k di;@e dh cHiko™fyrk dk eY;kdu dju d
fy, mi;kx fd, tw oty dN rjhdk d ckj e crib, A
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