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Note : Attempt Five questions in all. Q. No. 1 is compulsory.

All questions carry equal marks.

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u la[;k 1 vfuok;Z

gS A lHkh iz'uksa ds vad leku gSa A

Compulsory Question (vfuok;Z iz'u)

1. Attempt the following short answer type questions : 4 each

(a) Describe various types of transfers.

(b) Outline certain future challenges to the field of HR.

(c) Mention some Off-the Job training Methods.

(d) What are the various types of HR Planning ?

(e) Differentiate between HRM and HRD.

fuEufyf•r y?kq mÙkjh; iz'uksa ds mÙkj nhft, %

(v) fofHkUu çdkj ds LFkkukUrj.k dk o.kZu dhft, %

(c) ekuo lalk/u ds {ks=k ds fy, Hkfo"; dh dqN pqukSfr;ksa

dh :ijs•k A

(l) dqN dk;Z izf'k{k.k dh cUn fof/;ksa dk mYys• dhft, A

(n) ekuo lalk/u ;kstuk ds fofHkUu çdkj D;k gSa \

(b) ,p-vkj-,e- vkSj ,p-vkj-Mh- ds chp varj A
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2. Imagine as if you have to design a training program for

sales professionals. What kind of steps you have to follow

for designing a training program for such employees ?

Elaborate.

ekuks vkidks fcØh is'ksojksa ds fy, ,d çf'k{k.k dk;ZØe rS;kj

djuk gS A ,sls deZpkfj;ksa ds fy, çf'k{k.k dk;ZØe rS;kj djus

ds fy, vkidks fdl rjg ds dne mBkus gksaxs \ foLr`r

dhft, A

3. Define Potential Appraisal. How is it different from

Performance Appraisal ? Why is it used ? Discuss certain

methods to assess the potential of any employee.

laHkkfor ewY;kadu dks ifjHkkf"kr dhft, A ;g çn'kZu ewY;kadu ls

dSls vyx gS \ bldk mi;ksx D;ksa fd;k tkrk gS \ fdlh Hkh

deZpkjh dh {kerk dk vkdyu djus ds fy, dqN rjhdksa ij

ppkZ dhft, A

4. What is the meaning of International Mobility in HR ?

State the purposes and intentions behind doing such

activity in HR. Which kinds of decision are covered

under Internal Mobility ? Explain.

,p-vkj- esa varjkZ"Vªh; xfr'khyrk dk vFkZ D;k gS \ ,p-vkj- esa

bl rjg dh xfrfof/ djus ds ihNs mís'; vkSj bjkns crkb, A

vkarfjd xfr'khyrk ds rgr fdl çdkj ds fu.kZ; dks doj fd;k

tkrk gS \ Li"V dhft, A
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5. Elaborate the concept of Job Design. Identify the key

factors which has to be taken care of while designing a

motivating job. Which techniques are usually followed

for performing job design ?

tkWc fMtkbu dh vo/kj.kk dks foLr`r dhft, A mu çeq•

dkjdksa dh igpku dhft, ftUgsa ,d çsjd tkWc fMtkbu djrs

le; è;ku j•uk gS A tkWc fMtkbu djus ds fy, vkerkSj ij

fdu rduhdksa dk ikyu fd;k tkrk gS \

6. Discuss the factors affecting Manpower Planning. Examine

the problems hampering the effectiveness of Manpower

Planning. State certain suggestive measures/guidelines for

performing manpower planning effective.

tu'kfDr ;kstuk dks çHkkfor djus okys dkjdksa ij ppkZ dhft, A

tu'kfDr ;kstuk dh çHkko'khyrk esa ck/k Mkyus okyh leL;kvksa

dh tk¡p dhft, A tu'kfDr fu;kstu çHkkoh cukus ds fy, dqN

lq>kokRed mik;@fn'kkfunZs'k crkb, crkb, crkb, A

7. In your opinion, in this technology enabled business

environment, what could be the major challenges that are

hampering the effectiveness of recruitment and selection

processes for any modern organisation ? Identify them.

vkidh jk; esa] bl rduhd us O;olk; ds ekgkSy dks l{ke

fd;k] ,slh dkSulh cM+h pqukSfr;k¡ gks ldrh gSa tks fdlh Hkh vk/

qfud laxBu ds fy, HkrhZ vkSj p;u çfØ;kvksa dh çHkko'khyrk esa

ck/k cu jgh gSa \ mUgsa igpkfu, A

(3)L-26072(TR) 2



8. What is Succession Planning ? How is it different from

Human Resource Planning ? Mention the key objectives

and advantages of succession planning.

mÙkjkf/dkj ;kstuk D;k gS \ ;g ekuo lalk/u ;kstuk ls dSls

fHkUu gS \ mÙkjkf/dkj ;kstuk ds çeq• mís';ksa vkSj ykHkksa dk

mYys• dhft, A

9. On what parameters the evaluation of training program is

performed ? Explain some of the methods which are used

to evaluate the effectiveness of a training program.

çf'k{k.k dk;ZØe dk ewY;kadu fdu ekinaMksa ij fd;k tkrk gS \

fdlh çf'k{k.k dk;ZØe dh çHkko'khyrk dk ewY;kadu djus ds

fy, mi;ksx fd, tkus okys dqN rjhdksa ds ckjs esa crkb, A
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